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CVB, DMO, DMC: 
What's the Difference?



CVB, DMO, DMC: What’s the Difference? 
• BY CHRISTINE 'SHIMO' SHIMASAKI 

• IN ARTICLES 

(This is the 2nd Edition of this article, August, 2016) 

It has long been said, the meetings and hospitality industry is an acronym soup on steroids! Industry 
jargon plagues us. Many of our associations and even corporations bear their initials first. Our 
professional organizations follow suit: PCMA, ASAE, IAEE, MPI, and CIC, just to name a few. In fact, we as 
an industry are so steeped in the use of acronyms that the Convention Industry Council (CIC) 
even provides a glossary, developed by the meetings, conventions and exhibitions industry through the 
Accepted Practices Exchange, of more than 1,400 terms, acronyms and abbreviations. 
So, while those in the know might know just where to look to find the right resources and trusted 
partners, what if you are new to the industry or simply confused by all the alphabetical offerings. 

And here is irony personified, even the organizations who are here to help you FIND just what you’re 
looking for in any destination add to the confusion. If you want to work with a destination expert to find 
the perfect fit for your next meeting do you contact a CVB, DMO or DMC? 

In order to demystify the acronyms, the following brief primer explains the unique role and structure of 
convention and visitors bureaus (CVBs), destination marketing organizations (DMOs) and destination 
management companies (DMCs). You’ll never have to vaguely mutter initials under your breath again! 

 
Convention & Visitors Bureaus (CVBs) 
CVB experts have been helping meeting planners, business travelers and leisure tourists find the perfect 
location and fit for more than 100 years. They are the quintessential source of information about hotels, 
facilities, attractions, restaurants and activities, and should always be the first contact when planning 
your event. All CVBs are not-for-profit organizations primarily funded by their local governments, usually 
through a portion of hotel occupancy taxes. Their mission is to promote the long-term development and 
marketing of a destination, focusing on convention sales, tourism marketing, and services. As the 
tourism marketing arm of the destination, the CVB is responsible for creating public awareness about 
their destination and, ultimately, booking the meeting and event business that feeds the economic 
engine of the region. And, because their services are funded by local stakeholders, they are free to the 
planner. 
Why would the local community invest its dollars in the CVB? Because travel and tourism enhances the 
quality of life in their destination by providing jobs, bringing in tax dollars for improvement of services 
and infrastructure, and attracting facilities like restaurants, shops, festivals, and cultural and sporting 
venues that cater to both visitors and locals. Travel and tourism is one of the world’s largest service 
exports and largest employers. In the United States, for example, travel and tourism is the third biggest 
retail sales sector, contributing more than $599.2 billion annually to the nation’s economy and 
generating $99.4 billion in tax revenues (2004 figures from the Travel Industry Association). Indeed, 
travel and tourism is an economic engine and CVBs are the key drivers. 

To quantify the impact of the sales and marketing efforts of the CVB to its community, Destination 
Marketing Association International (DMAI) commissioned a study by Tourism Economics, an Oxford 
Economics Company, entitled Measuring the Impact of the DMO Group Sales Channel. The findings for 
the 2014 calendar year show 22.5% of all group room night demand in the U.S. comes through CVB 
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sales channels. The DMO share has increased 2%, with 41.5 million group room nights booked for 
future events. 
Thousands of savvy meeting planners make the CVB their first point of contact. You can too by 
visiting empowerMINT.com for information about more than 135 top meeting destinations. 

 
Destination Marketing Organizations (DMOs) 
Essentially, the terms CVB and DMO are interchangeable. Referred to as CVBs for many decades, 
destination marketing organizations began identifying themselves as DMOs in an effort to convey a less 
bureaucratic connotation to the traveling public.  Similarly, many CVBs, such as VisitPittsburgh, Meet 
Minneapolis and San Francisco Travel, have replaced the traditional “Convention & Visitors Bureau” 
portion of their name with a more descriptive, action-oriented name.  Like many other re-named CVBs, 
“Experience Columbus” now identifies with the more contemporary DMO designation, but is still happy 
to acknowledge that it is the region’s convention and visitors bureau. 
In 2005, the International Association of Convention & Visitor Bureaus (IACVB)changed its name to 
Destination Marketing Association International (DMAI), partly in recognition of its international 
members which are often structured and named differently than their US counterparts. DMAI’s website, 
e-information, and printed materials consistently refer to DMOs. 
Every CVB is a DMO, but, technically, not every DMO is a convention and visitors bureau: some 
destinations have no meeting facilities and consequently market to leisure travelers only; some focus 
solely on meeting and convention business and leave transient tourism marketing to other entities. 
Changing a brand takes time and most meeting professionals automatically refer to “CVBs,” so we 
anticipate continued use of “CVB” into the future. The important point is no matter what you call them, 
CVB/DMOs are uniquely qualified to be the best first point of contact for any meeting or event because 
of their comprehensive view of the destination, local expertise, extensive in-market relationships, 
and complimentary services. 

 
Destination Management Companies (DMCs) 
DMCs provide their services to the customer for a fee.  According to ADME , the Association of 
Destination Management Executives, a DMC is a “professional services company possessing extensive 
local knowledge, expertise and resources, specializing in the design and implementation of events, 
activities, tours, transportation and program logistics.” 
You may choose to engage the services of a DMC after you have confirmed the hotel and facilities in a 
specific destination to “manage” the destination for you. Planners may have a multi-year contract with a 
large destination management company to organize events and provide transportation regardless of the 
chosen destination, similar to how they contract with audio-visual providers and decorators. 

DMCs are often valuable members and/or supporters of the local convention and visitors bureau. 

As seasoned meeting professionals know, the success of any one program is contingent upon many 
successful collaborations and partnerships. A unique perspective comes into play from Annette Gregg, 
CMM, MBA, Vice President of AlliedPRA Corporate West, who also severed in a CVB management role 
for a number of years and understands the valuable connection between a DMC and a CVB. 
“A DMC can play an important role in the relationship between the two destination arms when 

attracting and securing potential business leads for the market. First, DMCs provide CVBs with the 

latest, detailed information about destination products and assets. This can help a CVB frame the 

destination to a client, and create the best possible site inspection or familiarization (FAM) trip 

experience. AlliedPRA partners with CVBs on sales missions and tradeshow presence to provide 

valuable tools and information about the destination experience. Likewise DMCs rely on CVBs to 
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drive business to the overall destination, so an organization will choose a particular location over 

another. The relationship also helps keep the destination top of mind in marketing efforts by both 

sides, often times as a collaborative effort for a dual win-win.” 

While there are numerous reasons, the benefits of using a well-established DMC allows meeting 
planners to partner with a team of creative people who can offer firsthand destination knowledge, as 
well as local buying power.   A reputable DMC vets its local program suppliers for ease of mind in 
regards to risk management, saving planners time spent researching, negotiating and qualifying 
suppliers on their own.  They also provide added value through local connections and key suppliers 
relationship and can be a meeting planners’ best resource for creating an unforgettable destination 
experience. Getting the assistance of a local, knowledgeable resource significantly reduces risk and 
allows event planners to focus on more strategic aspects of their meetings. 

 

 

http://blog.empowermint.com/webinar-replay/demystifying-industry-acronyms-cvb-dmo-dmc-whats-difference/
http://blog.empowermint.com/webinar-replay/demystifying-industry-acronyms-cvb-dmo-dmc-whats-difference/


Organization Structures



ORGANIZATION STRUCTURES 

 

As a Government Agency 

In this model, the CVB is a department within local (city or county) government.  The agency reports 

directly to the political leadership (mayor, council, commission) or to a local government 

manager/administrator.  They often work with an appointed oversight or advisory committee made up 

of government representatives and tourism stakeholders. 

Generally, the top administrative position serves in an appointed capacity and other staff members fall 

under whatever level of civil service protection the local government entity may practice. 

Advantages 

• Direct accountability to the funding source 

• Direct line of administrative supervision (agency head reports to one person) 

• Utilizes administrative, personnel and accounting systems already in place in local government 

• Interaction and coordination with other departments; tourism development is perceived as an 

“equal interest” among the local government programs of work 

• Some cost savings (office space rental, equipment, administrative costs, etc.) 

• Overall long-term organizational stability 

• Personnel benefits (insurance, retirement, time off, etc.) on par with local government 

employees 

 

Disadvantages 

• Possibility of political influence on program of work and/or staffing decisions 

• If not involved in an advisory/oversight capacity, stakeholders may feel excluded from decision-

making process 

 

As an Independent Agency 

In this model, the organization is free-standing, independent and most often not-for-profit 501(c)6 

organizations with their own governing board of directors who hires the executive director, establishes 

and governs the policies and procedures of the organization and gives overall direction to the program 

of work. 

Funding for these organizations and their programs of work comes primarily from local governments 

who enter into a contracted arrangement with the CVB/DMO to provide tourism development activities 

for the community and pay for such services through local lodging tax collections.  Independent 

CVB/DMOs also often have other revenue streams through special events, service fees, advertising sales 

in publications and on their website, package program sales, product/gift shop sales and, in some cases, 

membership fees. 



A third type of agency, the Destination Management Company (DMC) or other for-profit corporation has 

been introduced and adopted in some communities.  The model is an outgrowth of the fact that the 

operation and marketing of many large convention centers, meeting facilities, sports venues and events 

had been successfully contracted out to private, for-profit companies.  This has led to some 

governments contracting with those companies to also manage and operate (for a fee) the overall 

tourism development services for the community that are traditionally provided by a CVB/DMO. 

Advantages 

• Independent organizations tend to be less bureaucratic in structure and are free to operate 

more on a business model 

• Independent Board of Directors tend to be individuals who have experience in the tourism 

industry and who have a direct, vested interest in seeing the work of the organization being 

successful 

• CVB/DMO administrative and staff direct accountability to a board of directors and to the 

agenda and program of work established by the board 

• Salary and benefit programs in independent organizations tend to be closer to market 

equivalency, making it easier to attract and retain experienced and qualified professionals 

• Since they are not government agencies, independent organizations have the freedom to 

develop non-lodging tax revenue streams 

Disadvantages 

• Local government may feel a sense of diminished control of a program of work 

• If non-tax revenues become an overly important source of funding, a larger portion of 

management time and resources may have to be directed to that function rather than to the 

primary function of marketing the destination 

• If a membership-based model is used, there can be a structural bias towards marketing and 

promoting members over non-members, often leading to dissatisfaction among non-members 

• If a DMC model is used, some financial resources that would have been spent marketing the 

destination have to be reallocated to management fees 

• In some cases, DMCs appear to be less responsive to the needs of smaller, less influential 

stakeholder sin the community. 

 

Within a Chamber of Commerce 

The program of work of tourism development for a community often functions as a division of 

department of a chamber of commerce or other economic development agency.  This is particularly true 

for start-up or small destinations, where the community has neither the resources nor staff to operate a 

separate tourism program. 

In some cases, larger and more well-established destinations continue to operate their tourism 

programming through a chamber or EDA.  In these cases, the chamber/EDA usually acts on a contractual 

basis to perform the program of work of tourism development for the community, with funding for the 

program coming from lodging tax collections.  In some cases, the chamber also makes a financial 



commitment to the program, most often through personnel and/ or physical office costs.  Some 

chambers charge and receive a management fee for performing this function for a community.  In most 

cases, the CVB/DMO is governed by a board of directors independent of the chamber’s board. 

Advantages 

If the chamber has a good standing and reputation in the community, that lends credibility to the 

CVB/DMO and the program of work of tourism development 

Chambers of commerce generally represent a very broad cross-section of a community’s business, 

government and civic leadership.  Those resources, skills and influence in the community can be made 

available to assist and enhance the work of the CVB/DMO. 

There can be cost-savings for both the chamber and the CVB/DMO through the sharing of 

administrative, personnel and operating expenses 

Disadvantages 

Chambers of commerce and CVBs can have somewhat different missions and objectives 

Chamber boards of directors are not generally experienced in or focused on tourism development 

If the chamber does not have a good standing in the community, that can be detrimental to the program 

of work of tourism development 

In communities with multiple chambers of commerce, the placement of the CVB/DMO within any one 

chamber can lead to feelings of favoritism, exclusion or preferential treatment towards one community 

over another on the part of the CVB/DMO. 

 

 



Sample By-Laws:
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Current By-Laws Approved October 2014

BY - LAWS
FARIBAULT AREA CHAMBER OF COMMERCE AND TOURISM INC.,
FARIBAULT, MINNESOTA

ARTICLE I - NAME

Section 1. The name of this organization shall be Faribault Area Chamber of Commerce and Tourism
Inc., under the laws of the State of Minnesota with principal place of business located in Faribault,
Minnesota.

ARTICLE II – PURPOSE

Section 1. By implementing programs and strategies that help members, the Faribault Area Chamber of
Commerce and Tourism enhances local business development and prosperity.

ARTICLE III - LIMITATION OF METHODS

Section 1. The Faribault Area Chamber of Commerce and Tourism shall adhere to all local, state, and
federal laws which apply to a non-profit organization as defined in Section 501(c)6 of the Internal
Revenue Code.

ARTICLE IV - MEMBERSHIP

Section 1. Business Members
Any business, firm, company, corporation or partnership having interest in the above purpose shall be
eligible for membership.

Section 2. Associate Members
This category of membership shall be available to individuals, charitable organizations, civic groups and
clubs. Associate members must not be eligible for full membership through a business entity. Associate
members have all the same benefits of general members except they are not eligible to serve on the board
of directors.

Section 3. Honorary Members
Exemplary service to the Faribault Area Chamber of Commerce and Tourism and to the community shall
make an individual eligible to become an honorary member. Honorary members have all privileges of
membership except holding office and are exempt from payment of membership dues. Honorary member
status is given only by the Board of Directors majority vote. The Board of Directors can revoke honorary
membership at any time.

Section 4. Application for Membership
Business and Associate members may be accepted for membership at any Board of Directors meeting.
Applications must be received in writing or on a membership application form. The applicant’s signature
shall be regarded as agreement with the purpose of the organization and an obligation for payment of
membership dues as outlined on the current dues schedule.



Section 5. Voting Privilege
In the case of a vote or election of the membership, each full or associate member in good standing shall
be entitled to cast one vote.

Section 6. Membership Suspension
The Board of Directors may suspend membership for cause or for nonpayment of dues.

a. Three-fourths vote of all directors shall be necessary to suspend a member for cause
b. A member may be suspended from membership for non-payment of dues when that member’s
account is 120 days past due.
c. A suspended member shall have the right to appeal to the Board of Directors upon written
request. The member must be allowed to make such an appeal at the next Board of Directors
meeting within thirty days of the request.
d. A suspended member may be reinstated upon the approval of the Board of Directors, payment
of the current year’s annual dues, and payment of any outstanding dues or other payments to the
Chamber or subject to any conditions imposed by the board.

Section 7. Resignation
Members may resign with written notice to the Board of Directors.

Section 8. Cancellation of Obligations
In the event of a member’s death, departure from the area, or in consideration of business changes, the
Board of Directors may cancel all dues and other financial obligations.

ARTICLE V - BOARD OF DIRECTORS

Section 1. Governance and Meetings
The governance of the Chamber, the direction of its work, the control of its property and the adoption of
rules for conducting the business of the Chamber shall be vested in the Board of Directors. They shall
determine their regular meeting time and place. Attendance is required at two of three meetings each
quarter. Lack of attendance may be cause for removal from the board.

Section 2. Composition
The Board of Directors shall consist of no less than 9 and no more than 15 members comprised of 4
officers: (Chair, Past Chair, Vice Chair, Treasurer;) and duly selected directors.

Section 3. Duties
The Board of Directors shall have charge of the routine business of the Chamber. It shall have general
charge of the finances and property of the Chamber and shall have authority to order disbursements in
such amounts as shall not exceed the budget allowance for such work. The Board of Directors shall
approve an annual budget of the estimated expenses of the Chamber.

Section 4. Ex-officio
The President of the Chamber shall serve as a director without vote.

Section 5. Terms of Directors
Board Members may serve no more than two consecutive three year terms, or a total of six years, unless a
lapse of at least one year occurs from the previous full term as a director.

Section 6. Vacancies
The Directors shall have power to fill all vacancies on the Board.



Section 7. Quorum
A simple majority of the Board of Directors shall constitute a quorum at any meeting.

Section 8 Term
The Board of Directors shall be elected in the method provided herein and assume duties January 1 and
serve through December 31 of the last year of the term.

Section 9. Nominating Committee
Before August 15 of each year the Chair of the Board shall appoint a Nominating Committee.

Section 10. Nominating Procedure
No later than September 1 of each year, the Nominating Committee shall notify the membership of the
opportunity to submit candidates for nomination. The Nominating Committee shall allow at least 30 days
for open nominations. The Nominating Committee shall submit to the Chair of the Board a slate of
qualified candidates equal to the number of openings on the Board for the position of elected director.

Section 11. Election
The President shall present the slate of directors, recommended by the Nominating Committee, to the
membership for approval.

Section 12. Petition
If a petition of 25 members is presented to the Board Chair for a candidate not on the slate recommended
by the Nominating Committee, then the Chair of the Board shall appoint an Election Committee to
conduct a ballot vote of the general membership to be concluded no later than Oct 31. The candidates
receiving the highest number votes shall be considered elected.

Section 13. Conflict of Interest
The Board of Directors has adopted a conflict of interest policy requiring board members, officers and
key employees to annually disclose potential conflicts. The board will regularly and consistently monitor
and enforce compliance with the policy included in the addendum to these by-laws.

ARTICLE VI MEMBERSHIP MEETINGS

Section 1. Meetings
The Board of Directors may hold membership meetings whenever it may be considered necessary or
desirable.

Section 2. Petitioned Meetings
The Board of Directors shall call a membership meeting upon receiving a petition signed by not less
than10 percent of the members.

Section 3. Annual Meeting
The Board of Directors shall hold an annual meeting to review the annual report. This meeting shall be
open to all members.

Section 4. Annual Report
An annual report of the Chamber shall be issued to all members following Board review.

Section 5. Notice
Notice of membership meetings shall be given to each member at least five days in advance of day of
meeting.



Section 6. Membership Quorum
Twenty-five percent of the membership shall constitute a quorum. In the event of a membership vote,
each business member and each associate member shall have one vote.

ARTICLE VII – OFFICERS AND THEIR DUTIES

Section 1. Officers
Officers include; Chair, Past Chair, Vice Chair and Treasurer. All officers shall be members of the Board
of Directors. Each is appointed for a one year term.

Section 2. Officers Duties:
The Chair of the Board shall:

1. preside at meetings of the Board of Directors and membership
2. have power to appoint all committees
3. be an Ex-Officio member of all committees
4. perform all duties accompanying this office

The Vice Chair shall assume the responsibilities of the chair when the chair is absent.

The Past Chair shall serve as advisor for the board.

Section 3. Treasurer Duties
The Treasurer shall oversee the collection and expenditure of all funds of the Chamber and make
recommendations to the Board of Directors and President as needed. The Treasurer, in cooperation with
the President, shall present a monthly financial report to the Board of Directors and an annual report to
the members. The Treasurer is appointed by the Executive Committee. The Treasurer may serve no more
than two consecutive three year terms, unless a lapse of at least one year occurs from the previous full
term.

Section 4. Succession to the Chair
Upon appointment by the Board to the Executive Committee, the Vice-Chair succeeds to serve as the
Chair of the Board. Following the year as Chair of the Board, there is a one year term as Past Chair. These
appointments are not subject to the limit of two-three year terms

Section 5. President
The Board of Directors may employ a President, whose compensation shall be determined by the
Executive Committee. The President shall be the Chief Executive officer of the Chamber. Duties are
subject to the direction of the Board of Directors. The President shall assist with Treasurer’s duties. At the
termination of employment, all books, papers, and property of the Chamber shall be delivered to the
Board of Directors.

Section 6. Bonds
The President and Chamber staff shall furnish security bonds in such amounts as the Board of Directors
shall deem necessary. The Faribault Area Chamber of Commerce and Tourism shall pay this expense.

Section 7. Duties of the President
Administration and operation is assigned to the President who shall be responsible for carrying out
policies and duties established by the Board of Directors. He/She or a designated staff member shall also
serve as a Secretary of the Board of Directors and Executive Committee.



Section 8. Management
The President shall manage the property, business and affairs of the Chamber. He/She shall perform all
duties incident to the office or prescribed by the Board. He/She shall employ and supervise the staff
necessary to carry on the work of the organization, and set their compensation within limits set by the
Executive Committee. He/She shall supervise the maintenance of all records, preparation of reports and
investments oversight. He/She shall supervise the preparation of monthly financial statements and shall
prepare an annual report on organization activities and finances.

ARTICLE VIII - COMMITTEES

Section 1. Appointment of Committees
The Board of Directors shall appoint all committees. The Chair of the Board may also appoint such ad
hoc committees and task forces as deemed necessary to carry out the work of the Chamber. All
committees serve as advisory committees to the Board of Directors and carry on the activities delegated to
them by the Board.

Section 2. Limitations of Committees
No committee or committee member shall have the authority to take binding action or declare the policy
of the Chamber unless approved by the Board of Directors.

Section 3. Executive Committee
The Executive Committee shall be composed of the Chair, Past Chair, Vice Chair and Treasurer. The
President shall be a non-voting member of the committee and may serve as its Secretary.

Section 4. Appraisal of President
Annually the Executive Committee shall make an appraisal of the President’s performance based on the
job description and annual goals set forth by the Board of Directors.

Section 5. Advisory Committee
The Executive Committee shall serve as an advisory committee to the President to discuss strategies and
other issues regarding the management of the Chamber.

Section 6. Executive Committee Authority
The Executive Committee shall have the full authority of the Board of Directors to act on behalf of the
Chamber in emergencies or between regular Board meetings if necessary.

ARTICLE IX - FINANCES

Section 1. Budget Preparation
The Treasurer and President shall submit a proposed budget to the Board at a regular Board meeting no
later than December. As passed by the Board, with or without modification, this budget shall be the
appropriation of the Chamber.

Section 2. Financial Authority
Upon approval of the budget, the President shall be authorized to make the disbursements of accounts
provided for in the budget without additional approval by the Board. All checks issued on behalf of the
Chamber shall be co-signed by two-persons with signing authority. Authorized signers are designated
annually and may include the Executive Committee members, and administrative chamber staff.



Section 3. Standard Practices
The President and the Treasurer shall monitor compliance with the budget and with standard and proper
financial policies regarding the receipt, disbursement and investment of the Chamber funds.

Section 4. Financial Report
The Board of Directors shall approve the annual financial report, prepared by the Treasurer and the
President, and make a
full and clear statement of the business and condition of the Chamber Corporation available annually to
all members.

Section 5. Bonds and Insurance
The President and Chamber staff shall furnish security bonds in such amounts as the Board of Directors
shall deem necessary. The Officers, Directors, committees, volunteers and employees of the Faribault
Area Chamber of Commerce and Tourism shall be covered by Board of Directors and Officers Liability
Insurance in such amounts as the Board of Directors deems necessary. The Faribault Area Chamber of
Commerce and Tourism shall pay this expense.

Section 7. Fiscal Year
The fiscal year shall be the calendar year.

ARTICLE X - PARLIAMENTARY PROCEDURE

Section 1. Rules of Order
The proceedings of the Chamber meetings shall be governed by and conducted according to the latest
edition of Robert’s Rules of Order.

ARTICLE XI - AMENDMENTS

Section 1. By-law Amendments
These by-laws may be amended or altered by a majority vote of those present at any regular or special
meeting of the Board of Directors. Notice of the proposed change(s) shall be provided to each member no
less than 10 days prior to such meeting.

ARTICLE XI1- DISSOLUTION

Section 1. Dissolution of the Organization
The Faribault Area Chamber of Commerce and Tourism Inc., may be dissolved and terminated by a
majority vote of its membership. Funds on hand and obtained by sale of its assets shall be held in escrow
for five years, and distributed to a successor Chamber of Commerce formed within that period. If at the
end of five years no successor organization has been formed, the funds shall be distributed to the City of
Faribault for economic development purposes.

ARTICLE XIII – INDEMNIFICATION

Section 1. Indemnification
To the full extent as permitted by the Minnesota Nonprofit Corporation Act, each person who was or is a
party or is threatened to be made a party to any threatened, pending or completed legal action, suit or
proceeding, wherever and by whomever brought, whether civil, criminal, administrative or investigative,
by reason of the fact that he/she was a member Director, officer or serving at the request of the Board,
shall be indemnified by the corporation by the affirmative vote of the majority of the directors present at a
duly held meeting of the Board.



Conflict of Interest Policy

It is in the best interest of Faribault Area Chamber of Commerce and Tourism Inc.(The Chamber) to be
aware of and properly manage all conflicts of interest and appearances of a conflict of interest. This
conflict of interest policy is designed to help directors, officers, employees and volunteers of The
Chamber identify situations that present potential conflicts of interest and to provide The Chamber with a
procedure to appropriately manage conflicts in accordance with legal requirements and the goals of
accountability and transparency in The Chamber’s operations.

1. Conflict of Interest Defined. In this policy, a person with a conflict of interest is referred to as an
“interested person.”
For purposes of this policy, the following circumstances shall be deemed to create a Conflict of Interest:

a. A director, officer, employee or volunteer, including a board member (or family member of
any of the foregoing) is a party to a contract, or involved in a transaction with The Chamber for
goods or services.
b. A director, officer, employee or volunteer, (or a family member of any of the foregoing) has a
material financial interest in a transaction between The Chamber and an entity in which the
director, officer, employee or volunteer, or a family member of the foregoing, is a director,
officer, agent, partner, associate, employee, trustee, personal representative, receiver, guardian,
custodian, or other legal representative.
c. A director, officer, employee or volunteer, (or a family member of the foregoing) is engaged in
some capacity or has a material financial interest in a business or enterprise that competes with
The Chamber.
Other situations may create the appearance of a conflict, or present a duality of interests in
connection with a person who has influence over the activities or finances of the nonprofit. All
such circumstances should be disclosed to the board or staff, as appropriate, and a decision made
as to what course of action the organization or individuals should take so that the best interests of
the nonprofit are not compromised by the personal interests of stakeholders in the nonprofit.

Gifts, Gratuities and Entertainment. Accepting gifts, entertainment or other favors from individuals or
entities can also result in a conflict or duality of interest when the party providing the
gift/entertainment/favor does so under circumstances where it might be inferred that such action was
intended to influence or possibly would influence the interested person in the performance of his or her
duties. This does not preclude the acceptance of items of nominal or insignificant value or entertainment
of nominal or insignificant value which are not related to any particular transaction or activity of The
Chamber

2. Definitions.
a. A "Conflict of Interest" is any circumstance described in Part 1 of this Policy.
b. An "Interested Person" is any person serving as an officer, employee or member of the Board
of Directors of The
Chamber or a major donor to The Chamber or anyone else who is in a position of control over
The Chamber who has a personal interest that is in conflict with the interests of The Chamber
c. A "Family Member" is a spouse, parent, child or spouse of a child, brother, sister, or spouse of
a brother or sister, of an interested person.
d. A "Material Financial Interest" in an entity is a financial interest of any kind, which, in view of
all the circumstances, is substantial enough that it would, or reasonably could, affect an Interested
Person’s or Family Member's judgment with respect to transactions to which the entity is a party.
e. A "Contract or Transaction" is any agreement or relationship involving the sale or purchase of
goods or services, the providing or receipt of a loan or grant, the establishment of any other type



of financial relationship, or the exercise of control over another organization. The making of a
gift to The Chamber] is not a Contract or Transaction.

3. Procedures.
a. Prior to board or committee action on a Contract or Transaction involving a Conflict of
Interest, a director or committee member having a Conflict of Interest and who is in attendance at
the meeting shall disclose all facts material to the Conflict of Interest. Such disclosure shall be
reflected in the minutes of the meeting. If board members are aware that staff or other volunteers
have a conflict of interest, relevant facts should be disclosed by the board member or by the
interested person him/herself if invited to the board meeting as a guest for purposes of disclosure.
b. A director or committee member who plans not to attend a meeting at which he or she has
reason to believe that the board or committee will act on a matter in which the person has a
Conflict of Interest shall disclose to the chair of the meeting all facts material to the Conflict of
Interest. The chair shall report the disclosure at the meeting and the disclosure shall be reflected
in the minutes of the meeting.
c. A person who has a Conflict of Interest shall not participate in or be permitted to hear the
board's or committee's discussion of the matter except to disclose material facts and to respond to
questions. Such person shall not attempt to exert his or her personal influence with respect to the
matter, either at or outside the meeting.
d. A person who has a Conflict of Interest with respect to a Contract or Transaction that will be
voted on at a meeting shall not be counted in determining the presence of a quorum for purposes
of the vote.
e. The person having a conflict of interest may not vote on the Contract or Transaction and shall
not be present in the meeting room when the vote is taken, unless the vote is by secret ballot.
Such person's ineligibility to vote shall be reflected in the minutes of the meeting. For purposes of
this paragraph, a member of the Board of Directors of The Chamber has a Conflict of Interest
when he or she stands for election as an officer or for re-election as a member of the Board of
Directors.
f. Interested Persons who are not members of the Board of Directors of The Chamber or who
have a Conflict of Interest with respect to a Contract or Transaction that is not the subject of
Board or committee action, shall disclose to their supervisor, or the Chair, or the Chair's designee,
any Conflict of Interest that such Interested Person has with respect to a Contract or Transaction.
Such disclosure shall be made as soon as the Conflict of Interest is known to the Interested
Person. The Interested Person shall refrain from any action that may affect The Chamber’s
participation in such Contract or Transaction.
In the event it is not entirely clear that a Conflict of Interest exists, the individual with the
potential conflict shall disclose the circumstances to his or her supervisor or the Chair or the
Chair's designee, who shall determine whether full board discussion is warranted or whether there
exists a Conflict of Interest that is subject to this policy.

4. Confidentiality. Each director, officer, employee and volunteer shall exercise care not to disclose
confidential information acquired in connection with disclosures of conflicts of interest or potential
conflicts, which might be adverse to the interests of The Chamber. Furthermore, directors, officers,
employees and volunteers shall not disclose or use information relating to the business of The Chamber
for their personal profit or advantage or the personal profit or advantage of their Family Member(s).

5. Review of policy.
a. Each director, officer, employee and volunteer shall be provided with and asked to review a
copy of this Policy and to acknowledge in writing that he or she has done so.
b. Annually each director, officer, employee and volunteer shall complete a disclosure form
identifying any relationships, positions or circumstances in which s/he is involved that he or she
believes could contribute to a Conflict of Interest. Such relationships, positions or circumstances



might include service as a director of or consultant to another nonprofit organization, or
ownership of a business that might provide goods or services to The Chamber Any such
information regarding the business interests of a director, officer, employee or volunteer, or a
Family Member thereof, shall be treated as confidential and shall generally be made available
only to the Chair, the Executive Director, and any committee appointed to address Conflicts of
Interest, except to the extent additional disclosure is necessary in connection with the
implementation of this Policy.
c. This policy shall be reviewed annually by each member of the Board of Directors. Any changes
to the policy shall be communicated to all staff and volunteers

Basic Conflict of Interest Disclosure Form [insert date]

Date: ____________
Name: ______________________________________________________
Position (employee/director/officer):_____________________________
Please describe below any relationships, transactions, positions you hold (volunteer or otherwise), or
circumstances that you believe could contribute to a conflict of interest between The Chamber and your
personal interests, financial or otherwise:

_____ I have no conflict of interest to report
_____ I have the following conflict of interest to report (please specify other nonprofit and for-profit
boards you (and your spouse) sit on, any for-profit businesses for which you or an immediate family
member are an officer or director, or a majority shareholder, and the name of your employer and any
businesses you or a family member own):

1.__________________________________________________________________
2.__________________________________________________________________
3.__________________________________________________________________

I hereby certify that the information set forth above is true and complete to the best of my knowledge. I
have reviewed, and agree to abide by, the Policy of Conflict of Interest of the Faribault Area Chamber of
Commerce and Tourism.

Signature: _____________________________________________________________
Date: ________________________
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